Virtual Workshops
Elevate your team with an Interactive workshop
designed to drive a winning culture and positive mindset
Proven strategies to enhance business development, client acquisition
and retention, team chemistry, motivation and more. Engagements
cover sales, performance, leadership and other team-building topics in
a high-energy, interactive session customized to integrate corporate
goals and team objectives.

Accountability exercise
and call to action

Introduction of Workshop
Topics & Objectives

TPI captures and consolidates
discussions from each group
to share with team leadership

Presentation of discussion
from each breakout group

Illumination of topics through
real world stories & examples

The Fastest
and Most
Effective 90
Minutes for
Change

Unearth what is working,
what needs improvement and
recommendations moving forward

Breakout groups (one for each
topic) - collaborative discussion
facilitated by TPI Coaches

Active participation of all team
members – every voice heard

Our Clients’ Experience
Focused leaders & teams coalesced
around a common goal and strategy
Empowered leaders focused on objectives
and outcomes

A few words from our clients
“I liked the stories and how they
related to my work. I liked the
conversations in groups. They
brought a lot of ideas to the table
for me to think about.”

Stronger relationships developed across
team(s)

“I have been through a dozen
leadership workshops and they all

Energized team members ready to lead
and inspire
Engaged team members who feel
supported, heard and empowered

seem to drag on. TPI was engaged
and enabled the participants to
be engaged. It flew by and I was
disappointed it was over.”

Founded by a former US Navy SEAL officer, TPI’s proven and certified team generates powerful momentum,
coaching, and training to Fortune 100 companies around the globe as well as startup companies needing that
extra edge to compete – creating interactive, purpose-driven engagements that help companies build leaders
and innovators across all levels of their organizations.
Team Performance Institute (TPI) is an elite performance & leadership development firm, comprised of published
authors, PhDs, PsyDs and former corporate executives. Our world class coaches, educators and facilitators bring
out the best in leadership across demanding corporate, public sector and non-profit workplace environments.

Additional Services
Leadership Development Program
An immersive 6-month experience built for impact. Our LDP is an industry-leading, customizable
Program built around monthly topics strategically aligned to specific organizational needs. The
Program leverages the power of 4 distinct delivery methods each month: engaging, interactive
articles crafted by our Ph.D. researcher/writer team; on-topic podcasts with organizational
leadership; one-on-one executive performance coaching to support a participant’s unique journey,
and a team-based webinar to wrap up each month of growth and learning. An incredible experience
designed to drive immediate and positive change across an organization.

Keynote Addresses & Speeches
Custom-tailored speeches designed to improve performance through proven success in military
special operations, sales and management. Some of the biggest impact opportunities are with
partner and client events, new hire and high potential leader conferences, sales kickoffs, and
quarterly business reviews.

Executive Performance Coaching
Leadership coaching designed to help executives and their teams realize their full potential. Ideal for
new leaders, senior leaders taking on new roles, proven leaders looking to get to the next level and
leaders guiding their teams through adversity and change.

Our Clients
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